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GUINAYANGAN WATER DISTRICT FY 2020 COB page 5
Guinayangan, Quezon

2020 BUDGET SUMMARY

The 2020 Corporate Operating Budget (COB) presents a comprehensive projection of the Guinayangan Water District operations from January 1, 2020 to
December 31, 2020. This budget summary describes the key recommendations encompassing the 2020 COB. Justifications on the projected revenues and
expenditures are presented in the succeeding section. Presented below are the sources of funding to meet these requirements.

CY 2019 CY 2020 Variance

6,634,984.31 |

'Cash Balance (Beginning - based on latest Financial Data) B 7 188,763.11
~ Cash Inflows from O_pe_ratlons ) L . - 13, 933 49261 1401 0,724.37
715,984.62 50,000.00

" Loan/Grant Fund Balance
21,838,240.34 20,695,708.68

R

_ OperatingCosts - | 1392687842  14,001,830.72 7495230 | 0.54%
_ Capital Expenditures | 254580000 | 2,525,800.00 ~ (20,000.00)] -0.79%
Debt Servicing (Loan Amortization - Capital) - 1,457,622.96 | 1,553,964.00 96,341.04 6.61%
~ Customer's Deposit Reserve (Trust Liabilities) N B 173,846.50 | ~ 173,846.50 " e e 0.00%
3% Reserves (as per Loan Agreement) - 137611926 |  1,676,499.77 300,380.51 |  21.83%
~ On-going/Proposed Projects (Funded by LWUA Loan/Grant) 1 530,000.00 | 50,000.00 (480,000.00)  -90.57%
~ Accounts Payable (COA, others) | 18296485 47181595 28885110  157.87%
_ Payment of Deliquent Account - Previous Years (BIR) | 18000000 |  180,000.00 il - ~ 0.00%
Unappropriated Fund | 146500835 61,951.74 (1,114,205.51) -76.05%

21,838,240.34 20,695,708.68 (1,142,531.66)

The 2020 COB presents a financial plan designed to continue the Guinayangan Water District's mission to provide safe, potable and affordable water
services incorporating budgets for attributions to Gender and Development (GAD) and Disaster Risk Reduction Management (DRRM). The budget balances
revenue requirements with operating revenues and other funding sources. The key objectives of this budget include among others the continued efficiency
improvement and expansion projects to support GWD's future growth, maintenance and improvement of GWD's facilities and aging water infrastructures
and the development or enhancement of human resources capabilities and costumer relations.
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GUINAYANGAN WATER DISTRICT FY 2020 COB page 10
Guinayangan, Quezon

2020 BUDGET SUMMARY 2020 BUDGET ALLOCATIONS

Office of the Admin/Financial

GM / BOD Comm. Section

Operation &

Maint. Section

CY 2020

40202000 Waterworks SystemFees | 1361740900 - | - | - |
40202210 Interestlncorﬂg S ) §M - L (I
40202230  Fines and Penalty 363,315.37 = 8 3 E

40202990 ___Other Business Income 20, 000.00 o 7 - = -

40402010  Income from Grants and Donatnons in Cash = = " - 1

40603990 Mnscellaneous Income
Gross Income

EXPENSES:

|

|
50101010 Salariesand Wages-Regular | 331462560 - | 331462560 - |
50101020 Salaries and Wages - Casual/Contractual 118560000 - | 118560000 - J
50102010 Personnel Economic Relief Allowance (PERA) | 43200000 - | 43200000 -
50102020  Representation Allowance (RA) S | 6000000 60,000.00 el = J
50102030 Transportation Allowance (TA) ~ 60,00000  60,000.00 - -
50102040 Clothing/Uniform Allowance 11220000 - 112,20000 -
50102100 Honoraria 5,000.00 B - 5,000.00 I
50102130  Overtime and Night Pay _ | 7200000 = - 7200000 -
50102140 Year-End Bonus -] 35605460 - 35605460 -
s0102150 CashGift | 9000000 - 90,000.00 | -
50102990  Other Bonuses and Allowances | 594,063.00 - 594,063.00 -
50103010 Retirement and Life Insurance Premiums ~ 511,80307 | - ~ 511,803.07 -
50103020  Pag-ibig Contributions __v__'r—_- - 21,600. 00 | - 21,600.00 o 7_ =
50103030  Philhealth Contributions | 60,049.96 - | 6004996 -
50103040 Employees Compensatlon Irﬂjr_an_cejlzezmums i 7_ A _: 7g2A1 600.00 | - i:,' - 21,600.00 hi'i;ﬁﬁ - J
50103050  Provident Fund Contributions R - - - -1 =
‘;59194707307 ~Terminal Leave_Beﬁéﬁts/Leaveilr\iﬂionétlzatlorT - 777 - 187,897 50 i;: ;; : " J - 187,897.56 B
50104990  Other Personal Benefits . . 7,200.00 T 7,200.00

Total Personal Services 7,091,693.73 120,000.00 6,971,693.73
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2020 BUDGET SUMMARY

2020 BUDGET ALLOCATIONS

Office of the
GM / BOD

Admin/Financial Operation &

Comm. Section Maint. Section

|
50201010  Travelling Expenses - Local ] 257, csooool ~ 146,800.00 |  72,000.00 \ 38,800.00
|5020201o Training Expenses S ) . ) 499 QOQ 00 ‘ ~ 265,000. Op ! ~135,00cC ,000. 00 o =
50203010  Office Supplies Expenses - - ~70,000. 00 = ;W ~70,000. 00 o .
50203020 _Accountable Forms Expenses | wen70000 - | 167,70000 -
‘s@.@sg _Fuel, Oil & Lubricants Expenses - - - 384 690 00 - 17800. 00 \ - 376, 890.00 [
I50203130 'Chemical gng ljlgermgr§upplles£xfp4enses L - - 75 900 0707‘7 ) ) = ’ - [ 75, 9007007‘
50203210  Semi-Expendable Machienery &quupmeLtExpensesi . | I = [ . .
150203220 Seml_E)_(pgngafble Furniture, Fixtures & Books Exp. | . - : 7 i \ -
50203990 ~ Other Supplies Expenses - . . N 20 000 00 | 10, 000.00 i - 10,000.00 ‘ -
‘50204020 ElgctrICIty Expenses ) - 1 041 0007(7)9 - = J ~120,000. 00 l 921,000.00
50204990 _ Other Utility Expenses B 2,400.00 - 2,400.00 | -
Isozoso;q }cﬁagg and C Cgpiar Services - 7;: ) 3 : ”7 : 6 000. 00 ; ; i 76,_0007.0V0j ) £ -
50205020  Telephone Expenses | 360000 - | ~36,600.00 i -
i50205030 Internet Sgbsicgp?tlon Expenses - ;__ B 2400000, - | 2400000 L
50205040  Cable, Satellite, Telegraph and Radlo Expenses _ =1} B _4 gooo0, - . 4 800 00 ) -
50206020  Prizes e - 25,000.00 2500000 - -
so21100 AuditingServices | o000 - | 700000 -
50211990  Other Profes?onal Services - o M_j; | N 2 _ 7 - ; L ey . =
50213020 Repalrs & Maintenance - Land Improvemﬁentﬁ ;— 7 - 7 : - o 120,000.00 ‘ 7 7:7 o= j = 7 ~20,000.00
’50213030 Repairs & Mamtenance Infrastructure Assets - i 3 516 800.00 ‘ 7 Wﬁ : ; . * 1 ~ 616,800.00
\502130749 ~ Repairs & Maintenance -Buildings & Other Structures 50 o_og)o; = ) - 50,000.00
}570213959 Repairs & Maintenance - Machlnery & Equupment - 3_07009907 s A | 15,000.00 J ~15,000.00
150213060 Repairs & Maintenance - Transportation Equipment 25,000.00 4 = = \ B 25,000.00
50213070 Repailrs & Malrntengnce Furniture & Fixtures - l . : 76760%67‘7 77777 ~ = | k. ‘ 6,000.00 {\
50215010 Taxes, Dutiesand licenses | 3783889 497 o - | 37888949 -
50215020  Fidelity Bond Premium == . \ 22, 957.50 1 . = B 327957 50 '
50215030  Insurance Expense - | 141,000.00 | - 141,000.00 |
- SUB TOTAL 3,876,336.99 | 452,800.00 1,278,146.99

Prleqre—r

W,’_’—\




\

GUINAYANGAN WATER DISTRICT FY 2020 COB page 12
‘ Guinayangan, Quezon

2020 BUDGET SUMMARY 2020 BUDGET ALLOCATIONS

Office of the
GM / BOD

Admin/Financial Operation &

CY 2020 Comm. Section Maint. Section

387633699 |  452,800.00 |  1,278,146.99 | 2,145,390.00
56590i6 VfAF/grth[ng, Promotuonal & Marketmg Expenses N 5 ,000.00 7 ) ‘_ 577,(7)670?007 l - ) 7: -.7 I i o “
5020030 Representation Expenses | mopoooo 1000000 - | -
502990507 ~ Rent/Lease Expenses B i N ::_3,0_00.60- 0 Skl . 2, 000. 00 | =
gzgsdﬁéo_  Membership, Dues & Contnbutlonitoioir;mzatloin ) 1 ) _?7 i ;::1 - b ‘9 300'66' i 7 9,36@ :i - s - _7_ = |
50299070  Subscription Expenses | 10,000.00 - | 1000000 =]
50299120  Directors' and Committee Members' Fees 384,000.00 384 000.00 - -

Total Maintenance and Operating Expenses 4,406,636.99 971,100.00 1,290,146.99 2,145,390.00
Lo L P i e o et e A
50301020 Interest Expenses e 78i0,000.00 - ! 830,000.66 B - ||

Total Financial Expenses 810,000.00 - 810,000.00 -
50501020 Depreciation - Land Improvements = e | il _= 3_5_00 00| F o : i—i— i I 5 506 0(_) i : R ; 'i :7-7 |
50501030 - D;;;reCIatlop - [njras_tgctureis;e{s—7 o o ; - ‘ 7 11,400, 000.00 | 1 77 i = i B ;402 QOO 00 =
50501040 Depreciation - BEI@IQgS and Other Structuresii - - o ~ 70,000.00 -7_ - ) T '- 4' - 1 70, 006 00 ) =
50501050 Depfecnatuon Machinery and Equipment ; - | W 38, 000.00 ' - . 38 OQQ 90 | =
50501060  Depreciation - 'I?ansportationatrmnentrv - : 1 . ) 7 - 30,000.00 i L - 7 30 o000, -
50501070 Deprecnatlon Furniture, Fixtures and Books i 2,600.00 will - | &0700;00” o -
50503020 Impairment Loss - Loans and Receivables ) N i 150,000.007 e 150 000.00 N -
~ Total Non-Cash Expenses 1,693,500.00 - 1,693,500.00 -

NET INCOME 8,893.65
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Guinayangan, Quezon

2020 BUDGET SUMMARY

Flowmeters

~ Standby ° SHP Centnfugal Pump
- Dewatermﬁg Euﬁmp
Ofﬁce Equipment

Filing CaBmets/Vault »
Fire Extinguishers

Gen Set (Office)

Office/IT Equlpment i

Small Tools for Maintenance

Plpe Wrenches/ShoveI/Other Tools -

Constructcon of Workshop/Storage Room

Labor and Materials

Inventorles (Water Service Connection Supplles/MatenaIs)

Land Acqunsmon and Titling

Installatlon of Main Plpellne (Hmabaan Balmarm Water Reservonr) 7 7; B

Labor and Materials

GUINAYANGAN WATER DISTRICT

FY 2

020 COB page 13

2020 BUDGET ALLOCATIONS

GM /BOD

Servnce Connectlon Materlals

Land Acqulsmon and Tltllng

Constructlon Supplies and Ma_ter_lals mcludlng Labor

Constructlon Supplies and Materials including Labor

Feﬁncmg/rPamtmg of Source/Wager Tank Sltes/Structures

Labor and Materlals

Constructlon of 30cu.m. Collection Tank (San Antonio Spring Source)

|Construct|on of Flltratlon System (Hinabaan/Balinarin Pump Statlon)

Office of the

Admin/Financi

Comm. Sectio

al

n

Operation &

Ma

int. Section

| 1000000 - | - 1ooooooo
. B _”7779@9109 - N 7oooooo
7 7 ~ 50,000.00 - soooo_og_
| eop0000 - | 6000000 -
L 10,80000 - B 1080000 -
| 8000000 - 80009@,,, =
] 5000000, - | 5000000 - |
|~ 2s00000| - | - | 2500000
S I ) 5 el N | R
=1 7000000 N - ﬂf—_‘ﬂf o 7000000
| 75000000 - - | 750,000.00
80000000 80000000 - | -
| 6000000 - - | 6000000
I I N | S |
fffffff N 8ooooook o - I sqopggg'
| 1000000 - | - | 12000000
| 20000000 - - | 200000.00
|
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2020 BUDGET SUMMARY

FY 2020 COB page 14

2020 BUDGET ALLOCATIONS

LA #3-492 (P 3,585,003.97)

CY 2020

Office of the
GM/ BOD

LA #4-2229A (KfW) (P12,886,000.00)

LA #4-2229B (KfW) (P2,334,702.69)

Admin/Financial

Comm. Section

Operation &

Maint. Section

LA #9-0600 (Salintubig) (P4,523,625.50)

LA #9-0648 (Salintubig) (P1,500,000.00)

- 7I>iApeH7r\§ Installation (Hinabaan/Balinarin Water System) -

30591900 - | 305919.00 -
- 78046800 - ~ 780,468.00 -
141,405.00 - 141,40500 | -
226,176.00 - 226,176.00 -
99,996.00 99,996.00

- Eiﬁlng/gther Materials for Pipeline Extension

~50,000.00




